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By the end of this workshop you will have had an opportunity to:

• Critique your institutional graduate attribute statement in relation to 
alternative models

• Capture key graduate attributes relevant to your own context in a 
visually appealing, transferable, reusable artefact, suitable for further 
consideration, adaptation and implementation at institutional level

• Align those attributes to key institutional values

• Receive feedback on your draft framework from colleagues

• Provide feedback for action on frameworks developed by colleagues 
at the workshop.

Workshop Aims
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If you had to describe a graduate from your institution in 4

words, what 4 words would you pick? 

Icebreaker



• 14,000 students

• Widening participation agenda

• Student profile

• New Campus - 2018

• 2013: AshokaU Changemaker 

Campus

The University of Northampton

Northampton

London
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Transforming lives, inspiring change
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The new campus: Waterside

• 24/7 learning commons

• Effective and flexible use of space

• Smaller footprint than the combination of both 
current campuses

• In the centre of the town

• Personalisation: no lecture theatres

• No staff offices

• Active blended learning as the new normal



The programme is taught through student-centred 

activities that support the development of subject 

knowledge and understanding, independent learning 

and digital fluency. Our face-to-face teaching is facilitated 

in a practical and collaborative manner, clearly linked to 

learning activity outside the classroom. Opportunities are 

provided for students to develop autonomy, 

Changemaker attributes and employability skills.

Active blended learning as the new normal



The University of Northampton is committed 

to developing knowledgeable graduates, 

who are socially responsible, digitally 

proficient and highly employable global 

citizens - the Changemakers of the future.

Graduate Attribute Statement
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What are your institution’s values

(goal / mission) in terms of 

graduate attributes? 

Write each value on a separate 

post-it note.

Task 1: What are your graduate attributes?
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List all the 21st century key skills 

your institution should be trying 

to foster

Write each skill on a separate 

post-it note, using a different 

colour to the previous task

Task 2: 21st Century Skills
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Using critical friends on your table - refine your list of skills 

and group them - taking into consideration the top level 

values from Task 1. 

- it might be that these form headings 

- it might mean these need to appear under different skills

Task 3: Refine and Group
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The UN ChANGE Model

Change:
Opportunity Recognition
and Creativity
Persuading, influencing 
and negotiating
Problem-solving

Self-Direction:
Leadership
Organisation and Action-
Planning
Self-Management

Collaboration:
Group and Team Work
Networking
Communication

Positive Work 
Ethic, Integrity 
and Values



Task 4: Mapping

Map your groupings against our 

model.

- How do they compare or 

contrast? 

- What does this tell us?
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Coffee break

See you back 
here at 11:45!



Self Direction: On graduation, our students use evidence, 
analysis and critical reflection to achieve and encourage 
others to generate positive, values-driven impact for 
themselves and their communities.

Collaboration Headline Statement: On graduation, our 
students learn and create effectively and collaboratively 
through meaningful professional connections with others, in 
physical and digital contexts.

Headline Statements (1)
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Change: On graduation, our students are socially responsible 
problem solvers, who apply knowledge of their chosen field to 
identify, create, promote and manage opportunities for positive 
change.

Positive Work Ethic, Integrity and Values: The actions and 
behaviours of our graduates are driven by an awareness of 
personal and professional values motivating them to achieve 
positive social impact.

Headline Statements (2)
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Draft own samples of headline statements for one or two of 

the headlines you have created

Task 5: Now your turn!

http://tinyurl.com/
oeb-change

http://tinyurl.com/oeb-change


Task 6: Visual representation

Using the resources provided, 
think about how you would 
visually represent your model 
based on 

- Your institutional 
mission/vision

- Your existing graduate 
attributes

- 21st century employability 
skills



Task 7: Share, discuss, critique, feedback



• COGS learning outcomes toolkit developed 

(Changemaker Outcomes for Graduate Success

What next for ChANGE @ Northampton?



• Staff development workshops to support the use of COGS

• Updating of quality processes and paperwork to ‘tell the 

story’ of Changemaker in the Curriculum

• Implementation over the next 6 years in line with our 

Periodic Subject Review calendar

What next for ChANGE @ Northampton?
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Thank you for participating

Institute of Learning and Teaching 
at Northampton
www.northampton.ac.uk/ilt
@ILTatUN

Rachel Maxwell: @DrRachLTB
Ale Armellini: @alejandroa
Elizabeth Palmer: @ejpalmer1986
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