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Workshop Aims & Objectives

By the end of this workshop, you will have …

1. Considered what a WBS Statement and 
Framework of Graduate Attributes might look 
like

2. Thought about how to realise the Framework in 
Module Learning Outcomes

3. Begun developing authentic and aligned 
assessment practices that will deliver the WBS 
Graduate
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Considering what a (WBS) 
Statement and Framework 
of Graduate Attributes 
might look like
Task 1
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UoN Statement of Graduate 
Attributes

The University of Northampton is 
committed to developing 
knowledgeable graduates, who are 
socially responsible, digitally 
proficient and highly employable 
global citizens - the Changemakers of 
the future. 
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UoN Changemaker Attributes

• Self-confidence

• Perseverance

• Internal locus of 
control

• Self-awareness

• Action orientation

• Innovation and 
creativity

• Critical thinking

• Empathy

• Reflective

• Communication

• Emotional and social 
intelligence

• Problem-solving

• Leader

• Values driven
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Link to Employability Skills

• Opportunity Recognition

• Problem-solving, analysis 
and investigation

• Persuading, influencing 
and negotiation

• Positive Work Ethic

• Leadership

• Self-management

• Organisation and Action 
Planning

• Communication

• Teamwork

• Networking
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Task 1a: Critique, adapt, 
enhance
The University of Northampton is committed to 
developing knowledgeable graduates, who are 
socially responsible, digitally proficient and 
highly employable global citizens - the 
Changemakers of the future. 

How would you adapt / critique or 
enhance the framework for use in 
your context?
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Task 1b: Identifying graduate 
attributes

What are the attributes that define 
a graduate from your institution?
- Consider your institutional mission

- 1 per post-it note
Consider similarities & 
differences 
& group them accordingly.
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Task 1c: Visualisation 

Using the paper and pens 
provided, how would you 
represent your skills visually?

- Hierarchical?

- Nodes and connectors?

- Venn diagram?

- Concentric circles?
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Task 1d: Share your skills 
frameworks

Please consider the following questions in 
your short presentation:

What skills did you consider to be most 
important?

How do your groupings relate to each other?

Why did you group them in this way?
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Thinking about how to 
realise the Framework in 
Module Learning 
Outcomes
Task 2
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Self-Direction

On graduation, our students use 
evidence, analysis and critical reflection 
to achieve and encourage others to 
generate positive, values-driven impact 
for themselves and their communities.

Leadership: Students are responsible 
and accountable decision makers, who 
apply strategies to inspire others and 
secure commitment to effect sustainable 
change.

• Leadership

• Organisation

• Self-
Management
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Change

On graduation, our students are socially 
responsible problem solvers, who apply 
knowledge of their chosen field to 
identify, create, promote and manage 
opportunities for positive change.

Persuading, Influencing and 
Negotiating: Students articulate ideas and 
concepts confidently and knowledgeably to 
a variety of audiences, demonstrating 
perseverance to reach consensus and 
obtain commitment to a shared vision

• Persuading, 
Influencing 
and 
Negotiating

• Opportunity 
Recognition 
and 
Creativity

• Problem 
Solving
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Collaboration

On graduation, our students 
learn and create effectively and 
collaboratively through 
meaningful professional 
connections with others, in 
physical and digital contexts.

Teamwork: Students establish and 
maintain effective teams; valuing 
others, meeting challenges and 
actively reflecting upon the 
experience.

• Group and 
Teamwork

• Communication

• Networking
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Positive work ethic, integrity 
and values

The actions and behaviours of our graduates 
are driven by an awareness of personal and 
professional values motivating them to 
achieve positive social impact.
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Our Challenge: Making it real

How do you take the Framework and associated Statement 
of Graduate Attributes, together with the ‘headline 
statements’ we just looked at and make it real for our 
students 

- Different programmes of study

- Different modules

The core skill/attribute may be the same, but its’ 
expression is different.

Consider: student progression, level of study, challenge
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The COGS Learning 
Outcomes Toolkit

1. Target employability skills
2. Embed within the curriculum 
3. Scaffold the development of 

the skills through academic 
levels

4. Toolkit not blueprint, 
importance of staff 
ownership & buy-in

https://www.northampton.ac.uk/ilt
/current-projects/change/cogs/

https://www.northampton.ac.uk/ilt/current-projects/change/cogs/
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3. Check 
level by 
comparison 
with 
generic 
wording for 
levels 
below + 
above.  
Adapt if 
necessary.

1.
Identify 
skill area 
to be 
learnt + 
find in 
COGS

2. Find suggested 
generic wording for 
level of module + 
adapt to content / 
focus of module. 
Draft wording.
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Task 2: Draft your own 
Learning Outcome(s)
Working from one of the existing headline statements, 
have a go at one of the following:

1. Either use the existing Learning Outcomes toolkit to 
revise the sample Learning Outcomes in the light of this 
framework; 

OR

2. Have a go at developing your own section of the toolkit 
for one of the other skills identified in Task 1.
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Developing authentic and 
aligned assessment 
practices that will deliver 
the WBS Graduate
Task 3
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Task 3: Developing 
appropriate assessment
Using one or more of the Learning Outcomes you 
developed for Task 2, consider what would be an 
appropriate assessment instrument.

Think about:

• Relevance to, and preparedness for, 
future employment

• Alignment to the learning outcomes 
and associated learning and teaching 
activities
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Feedback

What are the key 
messages to take away?
• Each table to give a first impression

Remember:

- Importance of adaption and tailoring to the 
institutional context, to the academic subject and to 
the student profile/needs, as well as the 
preferences of the tutor’s approach to teaching.



@DrRachLTB

Thank you
Any questions?

Dr Rachel Maxwell

Head of Learning and Teaching Development: 

Policy and Practice 

University of Northampton

Rachel.Maxwell@northampton.ac.uk
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