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What does it mean to be a graduate?

5 minute discussion in pairs, 

then share feedback



What does it mean to be a graduate 
from Solihull College?

5 minute discussion in pairs, 

then share feedback



How can you ensure that
your students will …

1. Develop those necessary graduate 

skills (competencies / attributes / 

behaviours)

… and …

2. Be able to articulate them upon 

entry into the labour market

… so that …

they can differentiate themselves and 

succeed in a saturated labour market?
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Understanding the UK 
HE Context
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Who are our 
students?



A set of achievements – skills, 

understandings and personal attributes –

that make individuals more likely to gain 

employment and be successful in their 

chosen occupations, which benefits 

themselves, the workforce, the community 

and the economy”

Yorke and Knight, 2006, p. 3

“

”



Two Separate Strands of Work
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When Two Become One



START WITH THE 
END IN MIND

Step 1





The UoN Statement of Graduate Attributes

The University of Northampton is 

committed to developing 

knowledgeable graduates, who are 

socially responsible, digitally 

proficient and highly employable 

global citizens – the Changemakers

of the future
Institute of Learning and Teaching in Higher Education, 2016a

“

”



A Solihull College Statement of 
Graduate Attributes

If you were to write 

a Solihull College 

statement of 

graduate 

attributes – what 

features would 

you expect to see?

5 minute discussion in pairs, 

then share feedback



The Solihull College Graduate Attributes

What 

behaviours, 

skills, attributes 

or capabilities 

would you 

expect a Solihull 

College 

graduate to 

possess?

5 minute discussion in pairs, 

then share feedback



The 10 Employability 
Plus Skills



Mapping Changemaker to Employability

Communication

■ Self-confidence

■ Communication

■ Empathy

■ Emotional and social intelligence

Leadership

■ Self-confidence

■ Self-awareness

■ Action orientation

■ Communication

■ Leadership

■ Values-driven

■ Emotional and social intelligence



Mission Statement

3 groups of 3 skills

10th skill at the heart of the 

model 

(pulled into a spoke to support a 

better visualisation of the 

model)



Defining the 
Employability skill 
and evidencing 
‘Changemaker’

On completion of Level 6, 

our students are socially 

responsible problem 

solvers, who apply 

knowledge of their 

chosen field to identify, 

create, promote and 

manage opportunities for 

positive change.

ChANGE 

(Do the right things …)



Defining the 
Employability skill 
and evidencing 
‘Changemaker’

Students apply 

creative thinking to 

recognise, create 

and capitalise on 

opportunities, taking 

unprompted action 

to foster innovative, 

practical change.

Opportunity 

Recognition 

and Creativity:



Defining the 
Employability skill 
and evidencing 
‘Changemaker’

Students work 

independently and 

with others to identify, 

design and critically 

evaluate evidence-

based ethical and 

creative solutions to 

problems.

Problem 

solving, 

analysis and 

investigation:



Defining the 
Employability skill 
and evidencing 
‘Changemaker’

Students articulate ideas 

and concepts confidently 

and knowledgeably to a 

variety of audiences, 

demonstrating 

perseverance to reach 

consensus and obtain 

commitment to a shared 

vision.

Persuading, 

influencing and 

negotiating:



BREAKING IT DOWN!
Step 2



https://www.northampton.ac.uk/ilt/current-projects/change/cogs/

Award 

winning!

Changemaker Outcomes for Graduate Success (COGS Learning Outcomes toolkit)





Self-Management
On graduation (L6), our students critically reflect on and evaluate their skills, 
independently and pro-actively plan for personal and professional continuous 
development, demonstrating perseverance and justifying their approach.
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THE IMPORTANCE OF 
EMBEDDING & ALIGNING

Step 3



When Two Become One
… and 

the UMF 

Review



BENEFITS



Student-centred + Unified 

Approach

- Ownership and Agency

- Links policy to practice

ABL focus on what 

learners ‘do’ with what 

they know and understand

COGS ensures fair and 

even development of 

graduate capabilities

Closer alignment of 

graduate and desired 

employability skills



LIMITATIONS & 
CHALLENGES



New initiative – impact not 

yet evident

Gaps in student acquisition 

of capabilities

- Impact of ABL and E+ in 

mitigation

Extent of academic 

engagement

Reversion to careers service 

delivery
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The defining difference between graduates and 

non-graduates is that the former have acquired 

the knowledge, skills and attitudes of a 

university education and a proven ability and 

willingness to learn.

Graduate propensity to learn

Graduate capacity and disposition to learn

Pericles Rospigliosi et al (2014)

“

”



While identity formation …

may be thought of as the primary purpose of 

HE […] it is often a tacit ideal that does not 

translate into reality

Kumar (2015)

“
”
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