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About the Evaluation

First phase of project focused on 

the evaluation of initiatives to tackle 

serious violence

Four interventions evaluated

For each service, the evaluation 

team has aimed to:

• Semi-structured interviews

• Secondary data analysis.

Explore overarching themes across 

interventions

The Mentors in Violence 
Prevention Programme 

(MVP)

The Juno Women’s Aid 
Intervention for Children 
Exposed to Domestic 

Violence

GROWTH project 
(Gangs, Radicalisation, 

Organised crime, 
Wellbeing, Tackling 
drugs, and Holistic 

approaches) 

The Evolution project



Covid
• The past year of restrictions relating to the Covid pandemic has presented a 

challenging period for all four of the projects that have been evaluated. 

• Particularly engagement through schools (which have been closed for 

prolonged periods), community outreach, and partner relationships.

• Good examples of adaptivity across the projects, adopting different 

approaches to identifying and to engaging individuals onto the projects, and 

also innovating new models of delivery, such as online support material.

• Covid recognised to be having a significant impact on the lives of those 

effected by serious violence, for example in respect of mental health and 

confidence, and also in restricting the mobility of individuals to distance from 

sources of harm both at home and in their locality.

Recommendation 1: Each project should develop with the VRU as 

commissioner a ‘Covid Recovery Plan’, to agree an approach and milestones 

for the service development as Covid-19 restrictions begin to lift.



Data and tracking of impact
• Across each of the four projects, there are limitations of data availability to 

track changes for individuals and communities achieved through the 

interventions that are being commissioned. 

OBJECTIVES ACTIVITY OUTCOMES

• There would also be benefit in developing the ‘logic model’, or the ‘theory 

of change’ for each intervention.

• Need for more clearly defined set of outcomes rather than somewhat 

broader and more aspirational lists of outcomes.

• There would be benefit in having an agreed ‘data plan’ for each project, 

specifying exactly what data will be captured, and shared with 

commissioners.

Recommendation 2: Each project should develop a ‘data plan’, agreed with the 

VRU, which reflects a ‘logic model’ focusing on how the aims and objectives of 

the project are realised through its activity.



Mapping the wider ecosystem of service delivery 

and interventions
• Need to better understand how the particular intervention ‘fits’ within wider 

ecosystem of service delivery and interventions, in respect of:

• generating effective models of referral across partner agencies, 

• in terms of understanding how particular interventions sit alongside 

other, similar activities. 

• For some, there was ambiguity about what other services are out there.

• Also important that the expertise of service providers and the experience of 

those in the field is mapped and harnessed to assist in the identification of 

service gaps

Recommendation 3: There would be benefit in the VRU undertaking with 

partners further ‘mapping’ of services and interventions, to clarify how these 

more recently commissioned provisions ‘fit’ within a wider ecosystem of services 

for local people, and to maximise referral pathways and collective support.



Commissioning for sustainability and collaboration

• There are some concerns across the projects about how well partners come 

together, communicate and work together.

• The commissioning environment is seen to sometimes feel short-term and 

competitive for providers, rather than strategic and collaborative. 

• There are opportunities for how models of commissioning and of service 

design holistically across the whole system of interventions can help draw 

different agencies and initiatives constructively together.

Recommendation 4: Whilst there are constraints in terms of what is possible in 

terms of longer-term commissioning, the ongoing VRU commissioning model 

needs to adapt as much as is possible to minimise the challenges and 

uncertainties produced by short-term funding models.



Clarity of evidence-base

• Developing the service commissioning model going forwards, it would be 

useful to 

• identify where service models are based on an existing evidence-base 

of efficacy, and 

• where (alternatively) service models are novel and need to be 

systematically piloted. 

• Innovative practice is welcomed, but where the VRU is commissioning 

work that is ‘pioneering’ in its approach, it is recommended that a fully 

developed pilot evaluation structure is built into the commissioning cycle. 

• Risk: the success of new approaches will not be effectively captured and 

built upon. 

Recommendation 5: Each project commissioned by the VRU should clarify the 

evidence-base, and existing practice upon which it is based. For initiatives 

which are novel, a comprehensive piloting evaluation should be put in place as 

part of the ongoing commissioning process.



Shifting language and thinking

• The wider commissioning and service development approach might consider 

how to reframe thinking particularly in respect of young people.

• Whilst not a criticism of the work of any of the specific projects evaluated, 

they do mostly look to engage young people through the lens of trauma, 

victimhood, and risk.

• Need to ensure that also a recognition and celebration of young people as a 

positive force for change, and a championing and enabling of the 

participation of young citizens to help change their communities and make 

them safer, stronger and more inclusive for all.

• Opportunities to develop positive engagement with a much wider body of 

young people. 

Recommendation 6: Options should be considered for how young people can 

be positively and more actively engaged, as young citizens, to help transform 

the picture of serious violence in Nottingham City and Nottinghamshire.



• There is much that is positive and that is progressing well across the 

four projects engaged in this qualitative evaluation, and the objectives of 

each initiative feel well aligned to the wider strategic goals of the 

Nottingham City and Nottinghamshire Violence Reduction Unit 

(NNVRU).

• Next steps: Exploratory study of serious violence

• Local Geographies.

• Young People (11-18 Years).

• People with Special Educational Needs or Disabilities.

• Victims/Survivors and Perpetrators of Serious Violence.

• Ethnic Minority and Emerging Communities.

Overall



Thank you

Dr Matthew Callender

matthew.callender@northampton.ac.uk

@MattCallender1

ipscj@northampton.ac.uk

https://www.northampton.ac.uk/research/research-institutes/institute-for-public-

safety-crime-and-justice/

Institute for Public Safety, Crime & Justice — University of Northampton's 

Research Explorer

mailto:matthew.callender@northampton.ac.uk
mailto:ipscj@northampton.ac.uk
https://www.northampton.ac.uk/research/research-institutes/institute-for-public-safety-crime-and-justice/
https://pure.northampton.ac.uk/en/organisations/httpswwwnorthamptonacukresearchresearch-institutesinstitute-for-p

