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Research project: Ministry of Defence Questions 

• What is the social impact resulting from the UK (MoD) spending c. £180M 
p.a. on Cadet Forces? 

• What is the social impact of the Cadet Expansion Programme (CEP) on the 
individuals who join the cadet units, their schools, the Cadet Force Adult 
Volunteers (CFAVs), their local communities and wider society? 

• What are the benefits of the qualifications provided by CVQO to cadets 
and CFAVs?

• Longitudinal project over four years August 2016 to July 2020

• Interim reports in 2017, 2018, 2019

• Final report 2021



Methodology and Data

• Semi-structured interviews with over 640 cadets, CFAVs, parents, school staff and 
governors

• Self-completion on-line or paper survey cadets, CFAVs and Headteachers (5,500+)

• Data from over 450 cadets and 30 CFAVs in Scotland

• Economic analysis using primary  and secondary data to evaluate the social 
impact of the Cadet Forces on cadets and CFAVs

• Analysis of Army, Air and Sea cadet databases

• Analysis of CVQO data

• Review of relevant literature

• Enough data for 5 x PhDs!



The Cadet Forces Mission is ‘To prepare Cadets for success in 
their chosen way of life, increasing their awareness and 
understanding of the Armed Forces and their role in society 
by delivering enjoyable, well-organised, military-themed 
activities in a challenging and safely-managed environment’. 

A uniformed youth group: not a 
recruiting vehicle for HM Forces



For these two, and 129,998* 
others, being a cadet 
develops:

• the ability to communicate clearly,

• the ability to lead a group,

• the resilience to keep going,

• the ability to work as a member of a

team,

• the ability to use social skills,

• the ability to accept diversity and 

work with different people,

• the personal confidence to utilize 

key skills in different situations and 

with different people.

Impacts of Cadet Forces 
*2020 figures



Outcomes of Cadet Forces  

• Improved social mobility
• More effective education (as a direct 

consequence of Cadet and CVQO 
awards and improved attendance and 
behaviour)

• Improved mental and physical 
wellbeing

• Enhanced employability 
• Reduced vulnerability/increased 

resilience (to bullying and to criminal 
and extremist organisations)

• Increasingly inclusive communities 
(ethnic, religious, socio-economic)

• Cadets and CFAVs benefit



“Being a cadet has massively developed my communication and interpersonal skills, my time-

keeping and leadership ability, boosted my confidence and self-esteem and helped me to become a 

more resilient and capable young woman.” Cadet Sergeant

“If it wasn’t for cadets I would not have achieved my Duke of Edinburgh awards, which are recognised by 
most employers. This gave me an extra boost to my CV compared to others leaving school, along with my 

JCIC / SCIC, teaching and BTEC qualifications.” Cadet

“It’s an easy thing to do, it’s really simple. There’s help every step of the way for the CVQO awards, 
and they translate what you do in Cadets into a more readable, civilian friendly manner. It shows 
universities and employers and anyone else that wants to see, what experience you’ve had.” Cadet

“It’s a no brainer, if you are helping with cadets, you should do the vocational qualifications. Cadets gives you 

the experience and training, you do the paperwork.” CFAV



One in 10 cadets are Eligible 
for Free School Meals (eFSM) 
Children that are eFSM score lower in measures 
of self-esteem and self-efficacy which correlate 
to poorer academic performance. 

70% of eFSM children do not meet expected 
standards at age 16 (don’t get good GCSEs/N5s). 

eFSM children 4 x more likely to be excluded 
from schools than children who are not eFSM.

In England and Wales only 1% of excluded 
young people achieve five good GCSEs including 
English and Maths (DfE 2017g)

Being excluded from school often leads to 
becoming NEET.

The IPPR estimated that the lifetime cost of 
exclusion is c. £392,000 per individual. 

Important Finding 



Key Finding of Northampton study

eFSM national 
self-efficacy

Non-eFSM
self-efficacy 

eFSM Cadet Non-eFSM Cadet
self-efficacy              self-efficacy
(x 13,000)

The Cadet Force effect



CVQO Qualifications 

• Integrated with cadet syllabus and activities

• Free, or heavily subsidized

• Provide point of difference in applications for Further and Higher 
Education – both forms and interviews

• Valued by employers 

• Improve outcomes of school-based education 

I think it is pretty obvious when an applicant has been a cadet. They present themselves well, you can see 
the difference from non-cadets. They have an air of pride, of self-respect. Cadets are more experienced, more 
qualifications and have a reliability and self-discipline. Manager, Ambulance Service



Thank you for listening


