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Hello and welcome to my ESRAD 2023 talk on stage transition from the perspective of Constructed Development Theory. My name is Dr Darren Stevens.



Catalyst

Strategist
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When we look at the existing research on what it means to transition a developmental stage, the answers are often like this meme. I even found this to be true when asking supposed developmental psychologists how they know categorically how their programmes grow someone’s thinking vertically.



It’s CDT
It’s Dialectical 

Thinking

It’s Orders of 
Thinking

It’s Hierarchical 
Complexity

It’s Action 
Logics

It’s Ego 
Development
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The research essentially offers descriptions of stage transition bespoke to each framework out there, and mine is no different, except for the fact that I can support mine with data. If you’re familiar with Rumi’s elephant analogy, you can see how we’re all describing the same thing but from different perspectives. So we should ask what is the one thing that unites and separates our thinking on stage transition? 



Stage Transition is actually…
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I think they are grabbing at this elephant. Stage Transition in the literature is so abstract as to be ungraspable.It is really an undefinable  illusion. Trying to define “it” as though it can be reified is a Sisyphean task of Herculean proportions… hyperbole intended!



1984

20081994

Robert Kegan creates 
his social-emotional 
scale to determine 

Levels of Adult 
Development

Michael Commons
looked at task 

complexity and how it 
formed a hierarchy.

Otto Laske creates his 
Cognitive Development 

Framework, taking 
Kegan’s work further. 

1930

Lev Vygotsky’s sociocultural 
theory of learning emphasizes 

the importance of the 
community in learning and 

development. 

1936

Jean Piaget suggests 
that cognitive 

processes develop in a 
series of well-defined 

stages through 
childhood. 

1991

Jerome Bruner 
explores the way the 

developing mind 
structures its sense of 

reality in The Narrative 
Construction of Reality. 

1959

Noam Chomsky writes 
a critical review of 

Verbal Behaviour that 
helps spark the 

cognitive revolution. 

1970

Abraham Maslow 
defines the concept of 

self-actualization in 
Motivation and 

Personality. 

1927

Alfred Adler is recognised 
as the founder of 

individual psychology 
following the publication 

of The Practice and 
Theory of Individual 

Psychology. 

1967

Ulric Neisser coins the 
term “cognitive 

psychology” in his book 
of the same title .

1971

Lawrence Kohlberg
identifies six stages of 

moral growth in Stages 
of Moral Development, 
which is a measure of 

competence. 

1984

Michael Basseches 
discovered the ideas 

around dialectical 
thinking could be 

applied to complexity.

1917

John Dewey publishes 
The Need for Social 

Psychology, describing 
man as a “social 

animal.” 

1967

Aaron Beck outlines 
cognitive behavior 

therapy (CBT) in 
Depression: Causes 

and Treatment. 

1884

1905

Alfred Binet and 
Theodore Simon 
develop the first 

intelligence test, which 
becomes known as the 

Binet-Simon scale. 

Francis Galton is the first 
to investigate individual 
differences scientifically, 
through large-scale 
questionnaires. 

1942

Katherine Briggs and 
Isabel Briggs Myers 

create the Briggs 
Myers Type Indicator—

a widely used 
psychometric test. 

Susanne Cook-Greuter’s 
Ego development theory 

broadened Piaget’s 
cognitive focus to include 

social-emotional, affective, 
and moral aspects under 

the umbrella of 
constructive-development 

theory. 

Jane Loevinger, created her system 
of ego development as she thought 

Piaget’s theory failed to support 
higher ranges of capacity for adult 

development.

1976

1999
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Here is a timeline of developmentalists I found useful. In my humble opinion, nothing new was added after Laske, so I haven’t included a couple of people you might notice. I don’t see the point of sub-dividing existing stages and calling it a new thing. It’s not.It might have got you a PhD but it’s not as useful as you think when you look at it through the lens of stage transition. In fact, it’s even more difficult to determine HOW we change when the stages are so obviously similar by description.



Why is transition 
important?

6

59
7

AQ5

10

8
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Essentially, in the literature and in development courses run by experts, the clients only ever match described behaviours. So why is it important to understand transition from a new perspective?



Stage Movement
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The concept of stages is somewhat contentious. The question remains whether it is possible to transition from one stage to the next.Traditional research on the movement between stages focuses on two things:transition and transformation 



- the qualitative difference between orders of 

consciousness (Kegan, 1982)

- from one level of ego development to the next 
(Loevinger & Blasi, 1976)

‘Transition’ 
- is the incremental movement between stages.

‘Transformation’
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Transition refers to the process of changing from one state, condition, or situation to another. It involves moving from one stage to another while maintaining some continuity between the two.Transformation’ describes the qualitative difference between orders of consciousness in terms of meaning-making and how we move between them (Kegan, 1982), or in terms of Loevinger & Blasi, (1976), from one level of ego development to the next.Transformation refers to a profound and fundamental change in the nature or character of something. It involves a complete overhaul of a system, process, or organization, resulting in a new way of operating.



Claims…

There are many claims by psychologists on what it is to be at a 

certain stage of development, from a person’s ability to recognise 

and remedy emotional experience, to determining a person’s 

profound life purpose, and how this affects behaviour in context 

(Cook-Greuter, 1999). 
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These claims are much less profound when we read the literature and understand that the ‘how’ of stage transition is lacking any detail by the psychologists in question.



1. Experience
2. Social interaction
3. Education and training
4. Reflection
5. Therapy or counselling

  the mechanisms of change for stage development i  

“Microgenetics” to observe the evolution of finely-tuned 
behaviours over time Keen (2011), Kuhn & Ho (1980) and Kuhn & Phelps (1982) 
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Stage development in adults can be influenced by a range of mechanisms of change. Some of the most common mechanisms of change for stage development in adults include:For example:Social context has been a significant contributor to development according to various researchersThe nativist approach attributes development to innate abilitiesLanguage development specifically has been associated with innate abilitiesPrevious thinking suggested that genetic constitution and experiences drive developmentHowever, genetic constitution alone is insufficient and must be linked to environmental factorsOnce merged with Vygotsky’s dynamic assessment method, this did provide a more robust measure of development over time, rather than the snapshot method employed previously (Kuhn, 2009). However, it still did not break down the specific facets of the developmental process.And their processes involved observation, which suggests a level of experimenter input that is susceptible to the observer effect.



Three Ways To Find the Bridge
Firstly, bridging is a partial, transitional step that, in itself, does not 
constitute a developmental level. 

Secondly, bridging operates with ‘not-yet-constructed’ knowledge. 

Finally, during bridging, individuals function on two different levels of 
knowledge simultaneously.
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One way of looking at stage transition is called ‘bridging’. Bridging is the process of leaping into the unknown (Granott, Fischer & Parziale, 2002) and is found within ‘microdevelopment’.During bridging, individuals function on two different levels of knowledge simultaneously. In an unfamiliar task, they work on it directly at a low level (comfort zone). They also work at a higher level where they construct a bridging ‘shell’, albeit still empty of content knowledge. They use this higher-level shell to guide their knowledge construction by gradually filling in the shell's unknown component. What about Sameness and Difference though?



What’s the Problem?

Granott (1993, 1993b) and Wozniak and Fischer (2014) 

observed the mechanism of bridging in a study on adults 

solving problems, and said:

“Bridging appears to be prevalent,” (Granott et al. 2002 p151).
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However, it is arguable that ‘bridging’ using a ‘shell’ is simply a synonym for ‘personal scaffolding’ and given the description above, offers nothing further to the understanding of how a person transitions from one stage to the next. All proffered explanations of what is taking place do not explicitly state the transition, only a description of the bridging process, which is likened to a physical bridge over a motorway. This is the same concern when reading other stage development psychologists in their area of expertise, such as Commons (1984) and Jaques & Clement, (1991). 



Criticism…
- the empty ‘shell’ serves as both the bridge and the scaffold
- yet the shell is derived from an intention by the actor to ‘achieve these targets
- which makes the whole theory circular and self-fulfilling. 
- “The phenomenon is paradoxical, since this goal-oriented process is guided by an 

unknown goal.” (Granott et al., 2002, p. 149)
- Development is domain-specific (Hendry & Kloep, 2007)
- Domain-general and specific can coexist (Arnett, 2007)
- Age as an indicator of development is problematic (Hendry & Kloep, 2007)
- when said goals are set, the ways to reach them (bridging) is unknown. 

- However, the intention is known: to reach a new goal.
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What’s Missing is…

The true subject of developmental research is change. What has been omitted so far is the unconscious intention behind the change. 
Cross-sectional ‘snapshots’ of a person’s encounter with an experience can be developmentally limited in that they portray a different 
second approach to a problem based on the fact that it has been attempted previously (Kuhn, 2009 p109).

a unified theory that underscores the intention in the moment that 
leads to awareness and choice in a context-specific response. 
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What is not discussed is the intention behind the transition and how it drives the new strategies. A new strategy would not arise out of old behaviours without a fundamental shift in an individual’s awareness of the need to change, and their intention in the moment. It should be asked: how does this inform vertical growth?



How do we know our 
growth potential?

Stage 2

Stage 3

Stage 4

Stage 5

S6?
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And how do we map it over time?



Global
Details

Abstract
Concrete

Team Player
Individualist

Past
Present
Future

Long Term
Short Term

Sceptic
Trustful

Options
Procedures

Caring for Self
Caring for Others

Pre-Active
Re-Active
Sameness
Difference
Consensus

Polar
Relationship

Task

Seeing
Hearing
Feeling

Own
Partner

Observer
Influence
Affiliation

Achievement
Away From

Towards
Internal
External

0% 100%
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Intro to Constructed Development Theory



Constructed Development Theory
An empirical demonstration of a stage would involve a qualitative difference between 
one stage and the next (Campbell and Richie (1983) and Destrebecqz & Cleeremans (2001)

Bridging is a development transition mechanism that people use unconsciously across 
all development levels. 
The question we could ask here is: if bridging were undertaken from a position of 
Intention and Awareness, with a view to choosing to bridge, would the bridge 
change? This is not obvious in the literature.

Bridging allegedly provides one answer to the central question of how more complex 
structures can be achieved on the basis of less complex ones. 
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What are Cognitive
Intentions?

"A Cognitive Intention is the psychoneurological algorithm that determines how we 
order, classify, evaluate and prioritize internally and externally generated sensory data. 
This allows us to create a data-reduced map of the world beyond our senses, with which 
we create a personal perceptual model of this world and by which we try to navigate it."

~ Geoff Dowell, 2018
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It is a shortcut in our thinking. You might be familiar with heuristics as a field of endeavour within psychology, such as tying your shoelace. You no longer have to consciously think about this, yet it gets done almost every day.A single CI is like a shortcut to your data sorting. You have habituated the sequence of thinking into a silo of filtered intentions and all out of awareness. It saves you having to remember your unique Thinking Style in each moment.So you act habitually as a result of these cognitive heuristics.



Essentialism

“ ...it was preferred to use "Cognitive Intentions" to differentiate them from other 
meaning-generating systems. Care must be taken when naming categories of 
thought, elements of intellect, or facets of behaviour, to ensure that the perceiver 
is not convinced of a deeper reality that is simply not true.”

(Barsalou, Wilson, & Hasenkamp, 2010)
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A concept contains the essential information necessary to be able to distinguish its instances from its non-instances, which is called "essentialism". If we were to focus on a single cognitive intention, we would miss its integration into the larger system and the process of awareness by which the fifty considered cognitive intentions are measured. 
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The Four Pillars of CDT

I
INTENTION

What is your Intention? 

A
AWARENESS

How Aware are you of your 
Intention?

C
CHOICE

What Choices does your 
Awareness create?

R
RESPONSE

Can you Respond differently 
in the moment?
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THIS is the lens through which we look at each Cognitive Intention.
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Using Kegan’s ideas and Laske’s ideas, I mapped the 50 Cognitive Intentions to a social-emotional or cognitive influence.



Identity Compass® Profile
• 50 Cognitive Intentions ™

• Balance within 20 groupings

• Key combinations of Cognitive 
Intentions™

• Awareness Quotient™ measurement of 
Dynamic Intelligence

• Intention, Awareness, Choice & 
Response™
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And this is the tool we use to uncover the hidden CI imbalances.
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How did I go from those Cognitive Intentions to Kegan? By looking at the cumulative results of 8,200 profiles in a factor analysis.



Cognitive Intention Imbalance

Intention (Unconscious)

Awareness (None) 
Response 
(Limited)

Choice (None)

INTERNAL

EXTERNAL Awareness (None) 
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I looked at the difference between the CI’s to determine what it meant in real terms for thinking and behaving.The main principle being, someone with this pattern BEHAVES in a very different way to someone with the next pattern.



Cognitive Intention Imbalance

Intention (Unconscious)

Awareness (None) 
Response 
(Limited)

Choice (None)

INTERNAL

EXTERNAL Awareness (None) 
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AND I simply mapped these CI scores to the described behaviours within Kegan’s and Laske’s frameworks.For example, too much External thinking and the client will eventually need therapy.



Balance = Choice

Intention (Conscious)

Awareness 
Response

(Conscious)

Choice

INTERNAL

EXTERNAL Awareness Response
(Conscious)
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So when you combine this principle with the mapping to Kegan’s stages, you can see where the Choice of thinking/behaving comes in…This is essentially a visual of the Subject/Object principle of Kegan in CI form. This person holds both IC’s as Object, and can thus choose either in the moment.



Unconscious Internal Behaviour
IN

TE
RN

AL

EX
TE

RN
AL

Kegan (1994) asserts that aspects of our meaning constructing that are Subject are by definition 
experienced as invisible, simply a part of the self; these things cannot be seen because they are 
held internally. You generally cannot name things that are Subject, and you certainly cannot 
reflect upon them — that would require the ability to stand back and take a look at them.

“While they are aware that others have feelings and desires, they 
cannot hold both their own perspective and the perspective of 
another at the same time. Mostly other people’s interests are 

important only if they interfere with the interests of the person at 
the Second order. “
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This is how I did it. Pause the video here to read the slide.This is Kegan’s stage 2.



Unconscious External Behaviour

IN
TE

RN
AL

EX
TE

RN
AL

At the Third order, people no longer see others as simply a means 
to an end; they have internalised one or more systems of 
meaning (e.g. their family’s values, a political or national 

ideology, a professional or organizational culture). As a result, 
they have developed

…those at the Third order do not have an independently-
constructed ‘self’ to feel good about; their esteem is entirely 

reliant on others because they are, in many ways, made up of 
those around them.  
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Consider the very different behavioural outputs of just these two CI’s.This is Kegan’s stage 3.



Cognitive Intentions mapped
Global
Details
Abstract
Concrete
Team Player
Individualist
Past
Present
Future
Long Term
Short Term
Looking
Listening
Reading
Doing
Sceptic
Trustful

75%
80%

35%
65%

45%
55%

85%

65%
45%

40%

70%

20%
70%

15%

35%

65%
60%

Kegan
5.0

4.6
4.4
4.2
4.0
3.8
3.6
3.4
3.2
3.0
2.8
2.6
2.4
2.2
2.0
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So I did the same thing for all 50 Cognitive Intentions, mapping them all to Kegan’s and Laske’s scales.



Mapping at Balance
Global
Details
Abstract
Concrete
Team Player
Individualist
Past
Present
Future
Long Term
Short Term
Looking
Listening
Reading
Doing
Sceptic
Trustful

75%
80%
70%
70%

55%
55%

80%

80%
80%
80%

75%

75%
75%
75%

80%

80%
70%

Kegan
5.0

4.6
4.4
4.2
4.0
3.8
3.6
3.4
3.2
3.0
2.8
2.6
2.4
2.2
2.0
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Trying to figure out if a balance in CI pairs is actually a position of choice.



TQ Level

2 TQ2

2(3) 2.2

2/3 2.4

3/2 2.6

3(2) 2.8

KEGAN STEVENS
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And this is what came out. It demonstrated quantitatively that there is indeed a difference in the use of CI’s at different levels of awareness.It’s kind of obvious, but I needed the data to show it.



Things

Away From

Dimension 1 Dimension 2 Dimension 3 Dimension 4 Dimension 5

Seeing
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Feeling

Places

Information

Partner

Own

Observer

Re-Active

Pre-Active

Difference

Sameness

Polar

Consensus

Vision

Quality Control 

Realisation

Relationship

Task

Affiliation

Influence

Internal

Towards

Options

External

Caring 4 Self

Procedures

Details

Global

ConcreteAbstract Individualist

Team Player

Present

Past

Long Term

Future

Short Term

Sceptic

Trustful

Reading

Listening

Study 3

n = 8,200
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And I did a factor analysis using these principles.This shows us that we do not grow in the status quo. We need DISRUPTION in order to grow our thinking, which is what factors 1 and 3 are telling us as they map to Piaget’s Disequilibrium principle.Other theorists are covered in my thesis around this principle, such as Bruner.



Thinking Quotient Population Bell Curve

TQ Score
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And to demonstrate the efficacy from an expectancy perspective, you would expect to see my data map to Kegan’s and Laske’s data on population and bell curves.



Kegan Stage 2 - Self-sovereign mind High Low

A second order consciousness adult is going to be 
an adult who acts to meet his or her own needs 
without any serious consideration of how his or 

her actions will impact other people around them. 
There is no consistent mental representation of 
reciprocity or mutuality in the minds of second-

order adults. They are prone to view other people 
in instrumental ways, either as tools they can use 
to get things they want, or barriers to get around 

or go through on their way to what they want. 
There is no empathy because there is no adequate 

conscious representation or understanding that 
other people have basically the same importance 
as beings as they do themselves. A therapy client 

like this will generally treat the therapist as an 
object or tool, will manipulate the therapist, and 

will generally not benefit from conventional 
therapy. Ask any therapist; it is notoriously 

difficult to help a narcissist or antisocial client to 
grow up.

Internal External

Own Partner

Task Relationship

Own Observer

Procedures Options

Polar Consensus

Concrete Abstract

Sceptic Trustful

Mark Dombeck, 2007
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This is a definition of Kegan’s stage 2 - based on Cook-Greuter’s description of his stages. If you were to offer metaphors for growth, as per Kegan’s suggestion, then it would be simple to map them to individual CI’s.Therein lies the issue: the metaphors for growth are often all that are offered by way of explanation. I hope you are now seeing how CDT does this with verifiable quantitative data and facets of our thinking.



Kegan Stage 3 - Socialised Mind High Low

At the Third order, people no longer see others as simply a means to an 
end; they have internalized one or more systems of meaning (e.g. their 

family’s values, a political or national ideology, a professional or 
organizational culture). As a result, they have developed the ability to 

subordinate their desires and be guided by the norms and standards of 
their meaning system(s). Their impulses and desires, which were 

Subject to them in the Second order, have become Object. They now 
internalize the ideas or emotions of others who represent their 

meaning system and are guided by the ideologies, institutions, or 
people that are most important to them. They are able to think 

abstractly, be self-reflective about their actions and the actions of 
others, and be devoted to something that’s greater than their own 

needs. It is as if, in their growth from the Second order, those at the 
Third order have welcomed a Board of Directors (Kegan, 1994) into 

their decision making and now have the ideas or voices of important 
other ideologies, institutions, or people with them as they make their 

decisions.

External Internal

Partner Own

Relationship Task

Observer Own

Options Procedures

Consensus Polar

Abstract Concrete

Trustful Sceptic

Garvey-Berger, 2003
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Level 2 Level 3
Internal External

Own Partner

Task Relationship

Own Observer

Procedures Options

Polar Consensus

Concrete Abstract

Sceptic Trustful
Stevens, 2020
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So, I’m sure by now that you have joined the same dots that I joined: if stage 2 looks like this, and stage 3 looks like that, then how do we move someone from 2 to 3 using these cognitive heuristics?



Stage Transition

5

6

Own

Partner

Observer

Own

Partner

Observer

= Scaffolding
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EASILY !!! THIS is how we grow them and the very foundation of the talk…We know from the above graph that the further away the CI’s pairs are, the lower the score. So we focus on the lowest CI in order to improve it, using what I call an intervention. Not an original word, obviously.But in this slide, I would use an intervention to improve the person’s use of Observer. Over time, their capacity to choose to do it will increase, thus having a profound impact on their overall world view.Transformational stuff…



BridgeBridge BridgeTQ2 TQ3

Factor 4 Factor 5

Awareness of Intention is the Bridge
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And this is a wonderful visual of the point.Stage transition isn’t a bridge or a shell or a scaffold in the traditional sense.Stage transition is being aware of our Intention in the moment.This means that in terms of Constructed Development Theory,our Awareness of our Intention to change our thinking IS the bridge.



Bridge

Bridge

Bridge

Bridge

TQ2
TQ3

TQ3.5

TQ4
TQ5 TQ6
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On a larger scale…



ICF CoachesTQ5TQ4TQ3TQ2
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And this is what Kegan’s scale looks like using 50 Cognitive Intentions to construct our unique Thinking Style at each stage of his system.



The Awareness
Pyramid AQ10 - Construct Aware

AQ6 - Cultural Unaware

AQ5 - Self-Unaware

AQ8 - Self-Aware

AQ9 - Self-Constructing

AQ7 - Cultural aware
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A quick visual. Pause the video here if you want to see it for longer.
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But it’s not just Kegan it works with: so far I have successfully mapped my theory to Spiral Dynamics, so if we want to move someone from the Green stage over to the Tier two stage of Yellow, we have the requisite Cognitive Intention combination to do this categorically, without the need to rely on description and metaphors as support.Get in touch if you would like to know which other systems I have rendered moot by deconstructing their component parts. OCEAN and traits take a bit of a battering in some of my other talks.
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But it’s not all about stages….There is no reason to use stages as the de facto measure. It would be equally valid to ask about developmental phases, levels, cycles, layers, seasons and so on (Levinson, 1986).There is an argument for no stage transition, or hierarchy of stages, and it is instead a continual holarchy of growth. With that in mind, the hierarchy of the stages is defined by a variety of psychologists, and as such, there is not one unified explanation despite them appearing to measure very similar theoretical outputs. You will see this stage-based isomorphism in 5 slides’ time.
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Back to the point: From a coaching perspective, Laske says you cannot have a client who is a higher stage than their coach, or the relationship is potentially damaging.Where CDT and stages work in a coaching relationship is that the higher level coach can have balance in their Internal/External CI’s for example, whereas the client does not. This means that the coach can offer a perspective the client cannot see. Not does not see, but cannot see. This is like a superpower in coaching terms. The red bit is what the coach can see and the client cannot.
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Translate that to the Development Onion and the coach is offering a perspective via an intervention that will change how the client sees the world. If we go back to transition and transformation, each individual CI change is a transition. However, the cumulative effect of changing two or three of them will be transformationa for the client as their entire world view changes.
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And over time, this verifiable and quantitative VERTICAL GROWTH would look like this.The AQ score is my scale and I will give a talk on that at the next ESRAD conference, hopefully…



Where Does CDT Fit In?
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I only made this in order to conform to the industry expectations. It’s not really appropriate but offers a framework for understanding its place.



1984

20081994

2015

Robert Kegan creates 
his social-emotional 
scale to determine 

Levels of Adult 
Development

Darren Stevens creates 
Constructed Development 
Theory, showing how our 

awareness of our use of 50 
cognitive heuristics is key to our 

vertical development and 
individual complexity.

Michael Commons
looked at task 

complexity and how it 
formed a hierarchy.

Otto Laske creates his 
very awesome 

Cognitive Development 
Framework, taking 

Kegan’s work further. 

1930

Lev Vygotsky’s sociocultural 
theory of learning emphasizes 

the importance of the 
community in learning and 

development. 

1936

Jean Piaget suggests 
that cognitive 

processes develop in a 
series of well-defined 

stages through 
childhood. 

1991

Jerome Bruner explores the 
way the developing mind 

structures its sense of reality 
in The Narrative Construction 

of Reality. 

1959

Noam Chomsky writes 
a critical review of 

Verbal Behaviour that 
helps spark the 

cognitive revolution. 

1970

Abraham Maslow 
defines the concept of 

self-actualization in 
Motivation and 

Personality. 

1927

Alfred Adler is recognised 
as the founder of 

individual psychology 
following the publication 

of The Practice and 
Theory of Individual 

Psychology. 

1967

Ulric Neisser coins the 
term “cognitive 

psychology” in his book 
of the same title .

1971

Lawrence Kohlberg
identifies six stages of 

moral growth in Stages 
of Moral Development, 
which is a measure of 

competence. 

1984

Michael Basseches 
discovered the ideas 

around dialectical 
thinking could be 

applied to complexity.

1917

John Dewey publishes 
The Need for Social 

Psychology, describing 
man as a “social 

animal.” 

1967

Aaron Beck outlines 
cognitive behavior 

therapy (CBT) in 
Depression: Causes 

and Treatment. 

1884

1905

Alfred Binet and 
Theodore Simon 
develop the first 

intelligence test, which 
becomes known as the 

Binet-Simon scale. 

Francis Galton is the first 
to investigate individual 
differences scientifically, 
through large-scale 
questionnaires. 

1942

Katherine Briggs and 
Isabel Briggs Myers 

create the Briggs 
Myers Type Indicator—

a widely used 
psychometric test. 

Susanne Cook-Greuter’s 
Ego development theory 

broadened Piaget’s 
cognitive focus to include 

social-emotional, affective, 
and moral aspects under 

the umbrella of 
constructive-development 

theory. 

Jane Loevinger, created her system 
of ego development as she thought 

Piaget’s theory failed to support 
higher ranges of capacity for adult 

development.

1976

1999
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2020

Terri O’Fallon
O’Fallon took existing 

work from existing 
researchers and broke 
it down in to further 

stages in order to add 
greater clarity.

Presenter Notes
Presentation Notes
So, the timeline of Developmental research now looks like this. 



Stage Transition = Self-Awareness

Self-Awareness = Stage Transition
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Finally, It’s not bridges or shells or pulling or pushing or scaffolding…The single most important facet in stage transition is self-awareness…And it’s measurable…
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Dr Darren Stevens
Cognitive Architect
+44 7305 121970

darren@adultdevelopment.institute

MCO Workshops Coming Soon
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Thank you for listening and watching. I hope to see you all again at the next conference. Take care.

mailto:darren@adultdevelopment.institute
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