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Enable a greater corporate understanding of the Active Quarter partnership 

Demonstrate the value and impact of a collaborative approach across AQ 

partners

Consider this work in the context of WNC corporate objectives and Live Your 

Best Life ambitions alongside

Explore ELT’s ambitions for the Active Quarter and WNC and identify 

collective next steps

Today's objectives
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Strategic Context
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Vision:

More than just a strategy document owned and delivered by a few.

A ‘live’ flexible and adaptable strategy that encompasses priorities and their 

connected outcomes into everyday delivery of work plans across the council 

and partners.

Creating organisational behaviour change influencing more active lives.

Active Lives Strategy Vision
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Aligning Strategies
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Next Steps



Urban green space must be considered as a 
part of the whole urban planning process and 
the wider green infrastructure network.

Urban green space interventions are most 
effective when a dual approach is used.

Planning and design of urban green space 
interventions should actively involve the local 
community and the intended end users.

Urban green spaces are most sustainable 
when they are supported and implemented by 
various sectors and stakeholders.

Policy Context – International
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By bringing together outdoor spaces in the Active 
Quarter, we hope to make it easier for everybody to 
enjoy being outdoors.

Partner organisations can work together more easily –
improving the quality and accessibility of these spaces.

Through this project, we hope to improve 
opportunities for health, active travel, economic 
growth, education, and civic pride in 
Northamptonshire.

Vision
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Ambitions
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Place

The core infrastructure 
within the area. 

Identity 

The communication and 
marketing.

People

The way people use the 
place and engage in 
activities set up within the 
area.



Recently opened award-winning Northampton Bike 
Park.

Waymarked Trail with 3km routes around Delapré 
Abbey and wider park.

New outdoor table tennis tables on the University 
Waterside campus.

Wheelchair accessible angling platforms around 
the water-skiing lake.

Accessibility audit of Brackmills cycling and 
walking infrastructure.

Government funding to improve footpath 
accessibility within Delapré Park.

Place

3km walking route around Delapré Abbey and the wider park → 15



Informal Stakeholder Group formed to increase 
communication and co-ordinate efforts.

An Emerging Talent Centre developing girls and 
women’s football established in partnership with 
Northampton Town FC, Northampton FA and UON, 
hosted at Waterside.

Pilot work in partnership with UON Graphic Design 
students in the design of possible Active Quarter 
logo, brand and digital assets.

£5K funding to develop a website, comms assets, 
and an interactive map.

Identity

Interactive map of the Active Quarter → 16



A co-produced ‘Thriving Communities’ Social 
Prescribing project in partnership with the General 
Practice Alliance one of 36 delivered in the 
country.

Go-along interviews with park visitors to 
understand why they value these spaces for their 
health and wellbeing.

Online consultation to develop an operational plan 
for a cycling and walking social prescription 
programme.

Feeding back findings and actions with the local 
community to demonstrate how their voice is being 
used.

People

Updating residents at Far Cotton and Delapré community safety day → 17



UON and West Northants Public Health 
joint funded project.

Purpose: To support staff health and 
wellbeing through increased physical 
activity.

• Diverse & Accessible Programme

• Encourage Participation & 
Engagement

• Build an Active Community

Active Campus
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“I have been participating in deskercise when I can 
online…This has improved my flexibility no end, 
reduced stiffness and really lifted my spirits, 
enhancing my wellbeing and ability to 
communicate much more positively.”

“Active Campus is a great initiative, it allows staff 
to disconnect, destress and engage in 
something different. So far, I've tried fitness fusion, 
Bootiful and yoga. All are great for your wellbeing. 
I've noticed the benefits both physically and in 
my mental health.”

Active Campus
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Challenges

• Funding

• Location / space

• Capacity

• Equal access

• Awareness

Active Campus
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Thriving Communities

National Academy of Social Prescribing

Community Co-Creation

Department for Transport / ATE

Walking and Cycling Social Prescribing

Adaptive Approach (Perseverance)

19th Century Stables

Co-Located Approach

Partnership Funding

The Power of Partnerships

How can we be stronger together? 21



Co Located Approach

Wellbeing Uses and Users

Understanding Need (Low/No Cost Use)

Wider Impacts

Visitor Economy

Jobs and Business Growth

Organisational Resilience

New Income Model

Long Term Funding for Wellbeing Programme

#ASTABLEFUTURE

22



Natural England (2023) Green Infrastructure 
Framework provides a process journey for 
local authorities to follow.

The Active Quarter partnership uses this 
journey to guide strategic planning.

We are currently building community and 
elected member partnerships to ensure we 
have ‘end-user’ representation.

We will then co-develop a strategy for the 
Active Quarter, so decision-making is 
informed by community wants and needs.

Integrated Approach
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Aligning to WNC Strategy

In your opinion, how could the Active Quarter deliver the WNC strategy statements? 24

Clean and green

• High quality parks

• Accessible greenspace 
for all

Thriving villages and 
towns

• Regeneration of our 
core town centres

• Safer communities with 
less anti-social 
behaviour

Economic development

• Building on our rich 
heritage



Touring exhibition to engage local 
community groups, residents, and ward 
councillors in conversations about our 
local greenspaces.

Feedback the findings of our research 
and how it has been used for action.

Build trusting relationships with 
residents.

Co-create a vision for the Active Quarter.

Community Engagement

Sharing research updates at the Delapre and Far Cotton Community Safety Day → 25



Core20:

• Top 20% Most Deprived – IMD 2019

Inequalities identified in the literature:

• Minoritised Ethnic Groups

• Disability groups

• Women and girls

Northants Areas of Focus:

• Mental Health; Hypertension; Cancer; COPD; 
Maternity 

Target Groups: CORE20PLUS5
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This graph displays which residents are within 
a 15-minute walk of the Active Quarter.

Using Natural England’s (2023) Green 
Infrastructure Framework access standards.

Target Groups: Distance
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Gathering Evidence

Active Quarter 28

“More benches. There are some dotted 

around by the house but some stopping points 

with benches would be fantastic.”

“If I knew I could go to that bench, sit down 

and then come back again it would make me 

do it more, definitely.”

“Personally, I’d like to see a few more seats.  

This is one of the longer walks we’re doing 

today and there is that seat there, there’s not 

another chance now until we get all the way 

back to the walled garden.”
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Website



Monitor and Evaluate

Active Quarter 30

We aim to increase visits to the Active Quarter 

through:

• Physical infrastructure improvements,

• More activities, and

• Marketing,

which responds to community needs.

Visits to greenspaces are not currently 

monitored, even though there are international 

and national policies to increase access to 

greenspace.

The Active Quarter partnership can monitor 

access to greenspace through exclusive use of 

Strava Metro, as well as other methods.



How can we be stronger together?

In your opinion, how could the Active Quarter deliver the 
WNC strategy statements?

Pledge: How could you contribute to the Active Quarter 
in your role?

Reflection
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Thank-you
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