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Based on Lencioni











What does high performance mean for an event 
team?

• Managing complexity and change
• High levels of risk & legal responsibility
• Temporary teams
• Transferable & event-specific skills and knowledge
• High customer and client expectations
• Multiple agendas and stakeholder expectations
• Achieving ambitious objectives
• High levels of trust 
• Effective communication



Generational differentiation



What does 
a high 

performing 
academic 
team look 

like?

www.menti.com 
Voting code: 1718 1432

http://www.menti.com/


Any 
questions?
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