Necessity is the
mother of
invention
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basic needed

crucial paramount

decisive required

essential significant

fundamental unavoidable

imperative urgent
indispensable vital

mandatory



Network Process Product System Channel Customer

Connections Signature or Innovating the How you interact Engagement
with others to superior methods product system with stakeholders Distinctive
create value for doing your work (E.g. production or and access or interactions
outside of innovative use of create new you foster, including

operations byproducts) markets joint ventures

Profit Network Structure Product Service Brand Customer
Model Performance Engagement

Product
System

CONFIGURATION OFFERING EXPERIENCE
Profit Model Structure Product Service Brand
The way in which Alignment Performance Support and Representation
you make money of your talent Optimize extracting enhancements of your business
and assets core products more that surround and how you
effectively, to higher your core operations create trust in
quality your brand

Doblin, 2022



CULTURAL
CELEBRATIONS
-festivals
-carnivals
-commemaorations
-religious events

POLITICAL AND STATE
-summits

-royal occasions
-political events

-VIP visits

ARTS AND
ENTERTAINMENT
-concerts

-award ceremonies

BUSINESS AND TRADE
- meetings, conventions
-consumer and trade
shows

-fairs, markets

EDUCATIONAL AND
SCIENTIFIC
-conferences
-seminars

-clinics

SPORT COMPETITION
-amateur/professionals
-spectator/participant

RECREATIONAL
-sport or games for fun

PRIVATE EVENTS
-weddings
-parties

-socials

Getz, 2005

Virtual/
Hybrid



Value Proposition Customer Profile

Customer
johs
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Value
Proposition



Customer Needs oraliy

creativity,
spontaneity,
problem solving,
lack of prejudice,

Self-actualization acceptance of facts

self-esteem, confidence,
achievement, respect of others,
Esteem respect by others

, friendship, family, sexual intimacy
Love/belonging

security of: body, employment, resources,
Safety morality, the family, health, property

breathing, food, water, sex, sleep, homeostasis, excretion

Physiological

Maslow, 1956



THE SE KAOSPILOT
EXPERIENCE
MODEL

AWARENESS AND ENTERING INTO THE MAIN THE CLEAR A PHYSICAL OR
ATTRACTIONTO THE DESIGNED ACTIVITY THAT END OF THE DIGITAL OBJECT
THE EXPERIENCE EXPERIENCE CAPTURE THE EXPERIENCE TO 'TAKE HOMFE’
ATTENTION OF AND REMEMBER
THE PARTICIPANT THE EXPERIENCE

Sontag, 2018

Experiential Design



5 spaces (Frew et al, 2023)

First Space: Traditional Live Events

Second Space: Cloned Hybrid Events
Third Space: 2D Digital Events

Fourth Space: 3D Intimations of the Metaverse

Fifth Space: XREvents and an accelerating Metaverse



A Click to select language

Metaverse
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Robust Agility
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Agile Manifesto, 2011




Where do we go
from here-



Thank You & Any
Questions?

* Check out the book - Virtual Events, published by

Goodfellows in July 2023, edited by Dr Tim Brown
and Claire Drakeley

 Claire.Drakeley@northampton.ac.uk

* https://orcid.org/0000-0001-92391-5821



mailto:Claire.Drakeley@northampton.ac.uk
https://orcid.org/0000-0001-9391-5821

	Necessity is the mother of invention���Claire Drakeley�May 2023
	Necessity…
	Slide Number 3
	Virtual/Hybrid
	Value Proposition
	Customer Needs
	Experiential Design
	5 spaces (Frew et al, 2023)
	Metaverse
	“Liveness” (Bossey, 2023)
	Robust Agility
	Where do we go from here?
	Thank You & Any Questions?

