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	0845
	Registration, refreshments and networking
	MTC Reception area



Introduction and Keynote Address:

	0930
	Welcome
	Commodore Jonathan Fry RN – Head of Youth and Cadets

	0940
	Keynote address:

‘The value of the CCF to both education and wider society’

	

The Right Honourable Gavin Williamson MP 
Secretary of State for Education 


	1000
	The MOD Perspective
	Commodore Jonathan Fry RN



	1010
	10-minute break - Key Note Speaker departs



Central Presentations:

	
	Name
	Subject
	Role and Organisation

	1020
	Ofsted Speaker
	?????????????????
	Ofsted

	1030
	Professor Simon Denny
	Impact of the Cadet Experience on Social Mobility 
	University of Northampton

	1045
	Aimee Mitchell
	Establishing, maintaining and growing a successful CEP Contingent
	Headteacher, Isca Academy, Exeter

	1100
	Colonel Anthony Lamb MBE DL
	Benefits of a mature and successful Contingent
	Deputy Head, Eastbourne College

	1115
	Ms Jasjit Shergill
	The CCF - a personal experience
	Student, Keele University (formerly Queen Mary’s Grammar School CCF, Walsall)



	1130
	15-minute break - Refreshments, and move to workshop locations



Workshops (concurrent):

	
	Workshop leads
	Subjects
	Scribe
	Location 

	1145
	Aimee Mitchell 
Commander Gavin MacDougall RN
	
Overcoming challenges faced by schools to maintain, sustain and grow their CCF Contingents 

Maximising the impact that the Cadet Experience has on the whole school.

What can School SLTs and SMTs do to support Contingent Commanders, Adult Volunteers and SSIs

	Commander Jonathan Hodgkins RN
	Breakout Room

	1145
	Colonel Anthony Lamb MBE DL
Colonel Stuart Williams OBE
	
	Lieutenant Colonel Al Lackey RA
	Dining Area

	1145
	Dr Dawn Casserly (St Paul’s School for Girls)
Group Captain John Lawlor RAF
	
	Wing Commander Larwood-Hughes RAF
	Main Auditorium







	1245
	Refreshments and networking



	1300
	Workshop leads 
	Back-brief Plenary Panel on workshop outcomes

	1320
	Plenary Session
	· DfE - Mr Richard Vaughan
· MOD Reserve Forces & Cadets - Commodore Jonathan Fry RN
· RN/RM Cadets - Commander Gavin MacDougall RN
· Army Cadets - Brigadier Mark Christie OBE
· RAF Air Cadets - Air Commodore Dawn McCafferty CBE RAFR

	1420
	Closing Remarks
	Commodore Jonathan Fry RN

	1430
	Lunch
	

	1530
	Depart
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