Further and Higher

and Higher
EDUCATIONFurther
EDUCATION
STRATEGY STRATEGY
FORUM FORUM

inspire
motivate
inspire
motivatetransform
transform

HEYTHROP PARK RESORT, OXFORDSHIRE
15th & 16th JULY 2021

Study help, anywhere

www.educationstrategyforum.com

HEYTHROP PARK RESORT, OXFORDSHIRE

15th & 16th JULY 2021

Further and Higher

and Higher
EDUCATIONFurther
EDUCATION
STRATEGY STRATEGY
FORUM FORUM

Introducing our
Chair for
the Forum...

inspire
motivate
inspire
motivatetransform
transform

Gavin Brooks
Provost and Deputy
Vice-Chancellor
Buckinghamshire
New University

SPEAKERS
Simon Parkes
Deputy Vice Chancellor
University of Lincoln

Osama Khan
Pro-Vice-Chancellor,
Education
University of Surrey

Nashwan Dawood
Director of Technology
Futures Insititute and
Associate dean
Teesside University

Jane Woodin
Postgraduate
Development Lead
(School of Languages and
Cultures)
The University
of Sheffield

Yinshan Tang
Vice Dean - China
Henley Business School,
University of Reading

Monika Nangia
Director of Student and
Academic Experience
SOAS University of London

Alison Whaley
Director of Student
Experience
Cranfield University

Mel Gomes
Head of IT Commercial
Royal Holloway, University
of London

Chi Maher
Programme Director
St Mary’s University
Twickenham

For more information on our speakers go to
www.educationstrategyforum.com

Further and Higher

Further and Higher

EDUCATIONEDUCATION
STRATEGY STRATEGY
FORUM FORUM

inspire
motivatetransform
transform
inspire
motivate

MAIN THEMES
• The Covid Pandemic
• Inducting New Students
- Forward Planning in
During a Pandemic
Uncertain Environments • Increasing Staff and
• Managing a Remote
Student Engagement
Workforce - Cloud and
With New Technology
Security
• How a Pandemic Drove
• How AI and Big Data is
Changing Education
• Are Virtual Learning
Environments the New
Normal?

VENUE

Digital Transformation
• Student Experience
and the Voice of the
Student

HEYTHROP
PARK RESORT
OXFORDSHIRE
Set amid stunning
scenery on the edge
of the Cotswolds,
Heythrop Park Resort
is one of the most
impressive hotels
around Oxford with
both age-old decadence
and contemporary
style – incorporating
an 18th-century manor
house and a stylish,
contemporary part of
the estate, creating
limitless opportunities
for business or pleasure.
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DAY ONE
08:00 - 08:35 Registration and Networking Reception
08:35 - 08:45 Chair’s Opening Remarks

Gavin Brooks
Provost and Deputy
Vice-Chancellor
Buckinghamshire New
University

08:45 - 09:05 Application of Big Data and AI
against Culture Differences

Yinshan Tang
Vice Dean China
Henley Business
School,
University of
Reading

OPENING
KEYNOTE

As Universities attempt to use big data to improve learning
experiences these technologies are widely being adopted
as a norm in targeted marketing, recruitment, admissions,
registration, student support and learning experiences.
Big data can also be used to design degree programmes
based on an analysis of current and future job markets.
However, the culture issue is still not fully addressed. The
purpose of this presentation is to explore how Big Data and
Artificial Intelligence can be used to break down the barriers
between cultural differences and improving student learning
experiences in the UK.
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09:05 - 09:25 The digital future of business education:
three key insights
Discover three crucial insights into the future of digital
education that will highlight the different driving factors behind
developing a structured hybrid learning environment and the
benefits of this to your organization

Nick White
LX Business
Development
Manager
Barco

09:25 - 09:45 Career Management During Rapid Changing
Times: challenges and opportunities

Chi Maher
Programme
Director
St Mary’s
University
Twickenham

In order to succeed professionally, staff at all levels must learn
to identify their weaknesses, uncover their blind spots, and
strengthen their skills. We are now in the era of do-it-yourself
career management. Further and Higher Education institutions
are less frequently offering formal training — a trend that has
been around for years due to limited resources. There are a lot
of unknowns about what the world will look like post-Covid-19.
It’s likely you’ll be wondering how to success in the ‘new
normal’. During this Interactive session we will discuss and
explore career anchors and strategies you can employ to take
control of your career management.
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09:45 - 10:05 How is COVID-19 driving change and
digital transformation and what does it
mean for the future of Higher Ed?
The pandemic has disrupted normal patterns of life globally. As
the world navigates this unprecedented health crisis, educators
and students are learning to adapt and move forward so that
learning does not have to stop.
Ellen Buck
Director of
Learning and
Teaching
University of
Suffolk

Join D2L for an insightful session delving into the different
approaches Higher Education institutions can undertake to
pivot towards offering learning online while also envisioning
what the ‘’University of the Future’’ may be like.
This session will discuss:
• As universities adapt to a model of blended learning, how
can they embrace the opportunities offered by digital
transformation?
• How is the pandemic changing the vision for the ‘’University
of the Future’’?
• The role and importance of learning technologies to meet
future Higher Education demands and needs?
• How technology is supporting the development of teaching
and learning experiences at universities moving forward?
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FutureDJs & X2O Media: creating immersive,
engaging remote learning experiences
A year on from when we last attended the forum
(and what a year it has been!). For this session
we are looking forward to sharing a distance
learning case study from the FutureDJs which
illustrates how their Virtuoso remote learning
environment is helping make music education
more accessible to everyone, everywhere.

Rob Brinklow
Head of X2O
Media EMEA
X2O Media

Austen Smart
CEO
Future DJs

FutureDJs provide a dynamic way of teaching
electronic music production to children and
have worked with X2O Media to build distance
learning environments called Virtuoso, powered
by X2O OneRoom technology. Students can
connect with their heroes and learn from world
class DJs and musicians in a new immersive
way, using interactive remote learning
experiences.
We will be welcoming Austen Smart, CEO
and Founder of FutureDJs, to join us to share
how Virtuoso has created a multi-dimensional
distance learning environment which is driving
deeper learning, enhanced participation, and
engagement with their students.
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Business Meetings

			

Please ensure you attend each scheduled meeting and sign the
meeting register to ensure your stay remains complimentary
at check in and after the forum. Please also have your badge
scanned. When not taking part in a Business Meeting please join
our seated refreshment break.

11:20 - 11:40

Engaging the Market to Enable Infrastructure
for Blended Learning

Mel Gomes
Head of IT
Commercial
Royal Holloway,
University
of London

The onset of Covid-19 in March 2020 led Royal Holloway,
University of London, to embark on an ambitious programme
to be in a position to deliver blended learning for the start
of the new academic term in September. This involved
multiple projects, streamlining governance processes and
engaging the market to bring in technical expertise to make
significant changes to the IT Infrastructure. This involved
agile competitions, de-risking contractual agreements and an
intense delivery period to be ready as a service for students
and academics.
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12 months in time, a defined capability model,
leading software and you.
What could we achieve?

Pete Moss
Business
Development
Executive
Ellucian

What if we could change your core student
record system and CRM within 12 months, for
a fixed fee? Well, that’s exactly what the latest
offering from Ellucian will do for you. We’ve
used the last 15 months wisely and invested
heavily to create a new approach which reduces
risk, increases clarity and allows you to fully
deploy and adopt a capability lead approach
which means we get the output you want in an
industry first time line. We’ve condensed our
experience into a newly defined methodology
incorporating our established capability model
and proven cloud services. This coupled with
our pre-defined “engage” step allows us to
accurately map out your journey, align with
your strategic priorities using an established
digital transformation approach and brings out
the true cost of your existing student record
system.
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Osama Khan
Pro-ViceChancellor,
Education
University of
Surrey

12:20 - 12:40

Matthew Castle
Head of
Application
Platforms
University of
Oxford
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Hybrid Education at Surrey
With an institution wide flipped classroom approach,
Surrey embarked into hybrid education with clear design,
communication, process and upskilling in place. It has been
a tremendous journey to offer more than 60% face to face
contact in the first semester of the 2020/21 academic year
despite the pandemic. They also reinvented themselves with
alternative assessment design and tackled challenges around
plagiarism and e-proctoring.
This session will discuss the lessons learnt from their flexible
hybrid education model and how to best continue in ensuring
the university is more agile and nimble.

Achieving centralised and scalable web
production at speed using Open
Source technology
During this short presentation, Matthew Castle - Head of
Application Platforms at the University of Oxford - will give
an insight into how utilising Drupal as an Open Source CMS
enabled the university to achieve online web production at
scale. You’ll hear how - by building their own single code based
platform, ‘Mosaic’ on Acquia Cloud Drupal modules - they
achieved a significant increase in security and scalability,
resulting in a 500% increase in the number of new centrally
supported sites built annually, from 47 in 2016 to 291 in 2019.

Further and Higher

Further and Higher

EDUCATIONEDUCATION
STRATEGY STRATEGY
FORUM FORUM

inspire
motivatetransform
transform
inspire
motivate

12:50 - 13:50 Networking Lunch - in The Marquee

14:00 - 14:45 Business Meetings
			

Please ensure you attend each scheduled meeting and sign the
meeting register to ensure your stay remains complimentary
at check in and after the forum. Please also have your badge
scanned. When not taking part in a Business Meeting please join
our seated refreshment break.

14:50 - 15:35

A New Normal
Simon Parkes forms part of the strategic leadership of the
University. His role is to ensure that the University operates
from an inspiring, efficient and well-maintained estate; that the
services for staff and students on the campus work effectively
and that the University is financially secure.

Simon Parkes
Deputy Vice
Chancellor
University of
Lincoln

With Covid creating more uncertainty than ever for
Universities, this group discussion, chaired by Simon, will give
you the opportunity to question with your peers:
• What does your new normal look like?
• How are you future planning?
• What lessons have you learnt along the way?
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Fireside chat on the practical realities and
opportunities in Higher Education
• Delivering an improved experience for students
• Meeting student expectations and the role of the
Hyflex model
• Where education is heading and opportunities that we
can create

Rob Howe
Head of
Learning
Technology
University of
Northampton

15:55 - 16:15

Chris Aslett
CPS Education
Lead
CPS

Facing your challenges head on and getting
the solution right first time
Join Chris Aslett, Education Lead for CPS, as he explores the
myriad of solutions available to solve the many challenges
currently facing the Education Sector. In this presentation,
Chris will look at some university case studies that highlight
some common, yet specific challenges and the successful
outcomes that were delivered. Chris will take you through the
key tools available to support your establishment as students
and staff start returning to campus, and how to make the most
of Microsoft 365 to get the most out of your IT investment.
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Business Meetings

			

Please ensure you attend each scheduled meeting and sign the
meeting register to ensure your stay remains complimentary
at check in and after the forum. Please also have your badge
scanned. When not taking part in a Business Meeting please join
our seated refreshment break.

17:20 - 17:40

KEYNOTE
Student Experience in a Pandemic:
so much change, so little time - the role of
student voice in helping Universities shape
changes in their delivery model

Alison Whaley
Director
of Student
Experience
Cranfield
University

CLOSING

Decision making within Higher Education in 2020 had no
choice but to speed up. Delivery transformed, expectations
shifted and student experience changed overnight. When
decisions have been made quickly, a thorough evaluation
of the change has to happen after the event. The student
voice is a powerful tool in this eventuality, and when engaged
effectively it enables continued refinement to those initial quick
decisions. As the sector finds itself faced with challenges, it
is engagement with our students that will help us find where
the opportunities are to provide excellence in experience. This
workshop will reflect on what engagement looks like in practice
and share approaches to this, as we look ahead together.
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17:40 - 17:55 Coffee and Networking Break - Day 1 Close

19:15 - 19:45 Drinks Reception

19:45 - 21:45 Networking Dinner - in The Marquee
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DAY TWO
08:30 - 08:45

Coffee & Networking Break

OPENING

KEYNOTE
08:45 - 09:05 Local Solutions to Global Problems:
What is the role of Universities in student
wellbeing and education?

Monika Nangia
Director of
Student and
Academic
Experience
SOAS University
of London

The Covid-19 outbreak compelled us to rethink our priorities.
Our assumptions were challenged and our way of life was put
on hold. Despite a plethora of documents, we had to come up
with our own solutions to the problems that were typical to our
circumstances. Common to all Universities though was the
challenge to create new educational and social experiences
for students arriving back on campuses. It wasn’t easy to
bring back some life to our campuses that now resembled a
dystopian reality instead of a buzz and enthusiasm of a new
start.
This session explores the ways in which we tested our own
theories and models of student onboarding and welcoming
students at the start of a new academic year and the lessons
we learnt in that journey. This session will challenge you to look
back and forward at the same time and find some answers
for the future which still remains uncertain. Lessons learned
will be numerous but one that emerges strongly is our ability
to maintain staff and student wellbeing in the face of an
unprecedented period of disruption.
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09:05 - 09:25 Blended Learning Lessons Learnt from Lockdown
The impact of the coronavirus pandemic
created massive changes in all walks of life.
In education, remote learning was rolled out
almost overnight with many institutions having
to adopt a new approach in how they effectively
engaged with their students.
Andrew Howie
Director
eLearning WMB

Emil ReisserWeston
Managing
Director
eLearning WMB

Now that, at least in the UK, we are returning
to something close to normal, how will the
changes we made educating and training people
remotely affect the traditional education setup?
We will explore some of the main lessons
learnt during the pandemic and why a robust,
integrated and flexible blended approach is now
an essential element for all institutions.
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09:25 - 09:45 How Welcome provides the best start to
university life
Starting university is one of the biggest life events a young
person experiences, and for many is an exciting yet daunting
prospect.

Oliver Harrison
Director of
Content
Campuslife

However many institutions are neglecting the importance
that pre-arrival communication with their incoming cohort
has. Students receive a barrage of emails from different
university departments, all vying for their attention, resulting in
a disjointed, un-coordinated approach from an institution that
the student is about to spend a significant amount of time and
money in.
But it doesn’t have to be this way. In this presentation, Oliver
Harrison, Co-founder and Director of Content at Campuslife
shows how communication can be streamlined down to a
single email and instead of being inducted into university, your
students could be welcomed.
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09:55 - 10:25 Efficiency Brunch
		 PLEASE CHECK YOUR PASS TO SEE IF YOU HAVE A RESERVED
SEAT – IF BLANK PLEASE SIT IN ANY UNRESERVED SEAT
The efficiency brunch is an opportunity for you to discuss the
key efficiency challenges you are currently facing, with peers
and solution providers, whilst enjoying a light brunch.

10:30 - 11:30

Business Meetings

			

Please ensure you attend each scheduled meeting and sign the
meeting register to ensure your stay remains complimentary
at check in and after the forum. Please also have your badge
scanned. When not taking part in a Business Meeting please join
our seated refreshment break.

11:40 - 12:00

Decarbonisation of the Built Environment,
Energy Reductions and Demand Response

Nashwan Dawood
Director of
Technology
Futures Insititute
and Associate
Dean
Teesside University

Built Environment is responsible for almost 40% of CO2
emission and any measure to reduce CO2 should include
energy reductions and demand response. This presentation
covers the development of ICT and business models for energy
reductions research, which Teesside University is developing
with European Partners for the last 15 years. This includes the
use of smart algorithm to forecast energy demand a day ahead
to enable an efficient demand response plans, the deployment
of renewables, energy storage and innovative business
models. The presentation includes pilots case studies which
technologies and processes are being demonstrated.
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Strengthening Internationalisation
Policy and Practice in UK Universities:
A Dialogue Approach

CLOSING
KEYNOTE

UK universities have developed into international spaces in
recent years, and currently the sector relies heavily on interest
from students across the globe.

Jane Woodin
Postgraduate
Development
Lead (School of
Languages and
Cultures)
The University of
Sheffield

But how far are we taking advantage of the full range of
opportunities arising from internationalisation other than
increased income? Drawing on a range of case studies from
across the world, this workshop will consider opportunities for
building internationalisation policies with a focus on diversity
and dialogue. Participants will be introduced to a framework for
a dialogue approach, whose applicability they can discuss for
their institution, and consider how far policy and practice meet.

12:20 - 12:30

Chair’s closing remarks

12:30 - 14:00 Networking Lunch
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