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RATIONALE
• Primary school teacher shortage in the UK
• Stress and anxiety associated with work conditions may
lead to lower wellbeing : the role of teachers’ psychological
capital in challenging work environment
• British teachers leavening the UK to teach abroad
• In 2018, UK teachers made up the second largest
population of international teachers in the second
largest emirate, Dubai (Dubai Knowledge, 2020).
• Comparative study between British teachers teaching in the
UAE and the UK may shed insight into factors affect teachers’
workplace wellbeing
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RESEARCH
QUESTIONS
1. Is there a difference in wellbeing
between British teachers teaching in the
UK, and expatriate UK teachers
teaching in the UAE?
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2. What factors affect workplace
wellbeing, and do they differ by location?
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SURVEY
• Participants (N=353)
UK
Female

185 (96.6%)

Male

6 (3.1%)

Total

191

UAE
151 (93.2%)

• Procedure
• Participants recruited online
via social media and
completed the survey online

11(6.8%)
162

• Measures
• Workplace PERMA-Profiler (Butler & Kern, 2016)
• Connor–Davidson Resilience Scale (CD-RISC-10) (Connor &
Davidson, 2003)
• Teachers' Sense of Efficacy Scale (short form) (Tschannen-Moran &
Hoy, 2001)
• Demographic and location

• Analytic questions:
• Significant difference in the
workplace wellbeing between
the two locations (MannWhitney U test)
• What factors predict
workplace wellbeing (HRM)
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Step 1

• Demographic : Age, gender,
location
• Teaching experience, job
status

Step 2

• Physical health,
• Loneliness,
• Negative emotions

Step 3

• Self efficacy
• Resilience

Data were analysed by hierarchical regression analysis to explore
predictors of workplace wellbeing

WAS THE WELLBEING
UAE AND UK?
Variables

Overall PERMA
Wellbeing
Physical Health
Loneliness
Negative emotions
Resilience
Self-efficacy

Median

No significant difference in teachers’
workplace wellbeing between UAE
LEVEL
DIFFERENT BETWEEN
and UK
TheMean
levelRank
of wellbeing
was not lower
Mann
Z
than the figures reported
in
the
Whitney U
literature
UAE
UK

UAE

UK

79.5

76.0

22.0

20.0

3.0

3.0

174.71

178.95

15099.5

-.397ns

16.0

18.0

169.47

183.39

14251.0

-1.278ns

27.0

25.0

195.98

160.90

12396.5

-3.23**

51.0

48.0

207.48

151.14

10532.5

-5.17***

182.56
Teachers172.28
in UAE

14570.0 significantly
-.943ns
reported
higher level of resilience and Self182.98
14503.0
-1.015ns
efficacy 171.93
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Step 1:
non-sig

• Demographic: Age, gender
location (β =.074*)
• Teaching experiences, job
status

Step 2:
R2=.67

• Physical health (β =.35***)
• Loneliness
• Negative emotions (β = .59***)

Step 3:
R2=.70 ∆R2

• Self efficacy (β = .12***)
• Resilience (β = .14***)

Teachers with lower level
of negative emotion, who
reported positive physical
health, resilience, self
efficacy in teaching and who
resided in the UAE were
more likely to have higher
level of workplace
wellbeing

INTERVIEWS
• Participants
• 8 based in UK and 8 in UAE (Female to male ratio: 15:1)
• Mean age for both sample: 34 years old
• Years of teaching: 3-16

• Analysis
• Thematic analysis (Braun and Clarke, 2013)

• Procedure
• Participants were part of the survey study who left their contact email address to indicate their
willingness to partake in individual interview
• Online interviews were conducted

• Reflexivity
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THEME 1: WELLBEING CAN BE PROTECTED BY DIFFERENT MECHANISMS

In Dubai, I would talk it through with
colleagues… I do think being abroad
and away from family and friends, you
build a closer and personal relationships
with UAE staff. And in the UK, it tends
to stay more professional. Anna UAE
(14 yrs exp)
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THEME 2: THE LIFE-CONSUMING STUFF OF
TEACHING IT IS!
The paperwork has the biggest impact. It
Lack of time and too many changes affected job
practicalities  leading to teachers’ psychological
need of autonomy being denied
Associated frustration and stress reduce
motivation levels, job satisfaction, and wellbeing
(Karasek, 1979; Legault, 2017).
It’s always constant, you have this neverending stuff, you have no time to yourself,
changes in policies and strategies, a parent
complaint,

a

meeting;

I’m

takes all the time, reports, emails. It’s
time and paperwork. It’s just crazy! The
life-consuming stuff of teaching it is! You
can spend every minute of every day on
teaching if you would let yourself. It is
constant, the feeling of there never an
end is the draining aspect! Paige UK
(12 yrs)

always

struggling! It’s that ‘manicness’ that is the
negative of the job. Ophelia UAE (8 yrs)
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THEME 3:YOU HAVE TO UNDERSTAND HOW TO
MANAGE YOUR TIME AND YOURSELF
Trying

to

eat

healthy. Trying to
destress,

going

for walks, exercise
as much as I can.
Carrie

UAE

• Need for work-life
balance and value of
self-care
• Underpinned by their
workload and school
ethos

(6

yrs)
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… here, you can do stuff, you can go to the
pool after work. I never did that in the UK,
I would go to work and come home and
stop off at the supermarket and that would
be it, I would be in for the night; then I
wouldn’t wanna go to work the next day!
You live for the weekends here, there is so
much to do here. Then I don’t dread going
to work if I’ve had a fun weekend! You can
relax, whereas, in the UK, the weekends
are for cleaning; I have a cleaner here!
Tessa UAE (14 yrs)
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You have to make sure you have
some sort of work-life balance. You

The notion of ‘trying’ when it
comes to getting that balance
When work being prioritised over
family, participants expressed a
sense of guilt (Praveen, 2020)
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have

to

make

something

for

sure

you

yourself,

do
early

nights, lots of family time. Sam
UK (17 yrs)
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…actually
But it’s hard now, … there’s no
break because I’m in my bubble
and the children are with me 247… and that’s really stressful…
This is the first time I have ever
experienced actual anxiety; um,
I’ve had a panic attack, quite a
severe one… this is the first time
in my life where I’ve felt this way,
so yeh, and it’s just the
unknown… You don’t know if
you’ll be in the classroom, or how
many children you’ll have… and
you can’t really answer them until
you are closer to the time… Sam
UK (17 yrs)

have

THEME 4: WELL, HASN’T
COVID TAUGHT ME A LOT!

a

it’s

really

slower

nice. We

start

to

the

morning, we all stop at the same
time and have lunch together
every day, and every day we go
for an afternoon walk together

Increased
workload, reduced
connection with
others

which we wouldn’t normally be
able

to

do

with

work

and

travelling home back to work
because we’ve got into a nice
More time for
family, slower
pace of life

home routine; it’s a slower pace
of life which is nice. Paige UK
(12 yrs)

AN ECOLOGICAL SYSTEMS TO
UNDERSTAND TEACHERS’
WELLBEING
• Interconnected factors that protect,
boost and lower wellbeing
• Psychological capital enables teachers
to draw on resources for support: and to
connect with others
• Communication/Venting as an
important strategy
• School ethos impacts on their
wellbeing in complex ways
• Nature of the work
• Environment in which they can draw
on resources
• Pandemic has had a divergent impact
on workplace wellbeing
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PRIMARY SCHOOL TEACHERS’ WELLBEING IN AN
EVOLVING TIME
• Teacher’s Psychological Capital, released through talking and venting, combined with positive school ethos
protect workplace wellbeing
• Role of teachers’ relationship with others
• Provisions at private vs. state schools

• The impact of Covid-19 Pandemic on the changes in teaching practice, management of time, autonomy at work,
and their sense of self, can boost or lower teachers’ wellbeing
• No straightforward answer to whether teachers’ wellbeing is higher in the UAE than in the UK
• The factors in Step 2 in HRM suggest that affective factors and physical health are more predictive of wellbeing than self
efficacy and resilience (measured in Step 3) likely more impacted by external factors and contexts?
• Teachers at UAE had higher level of resilience and self efficacy (and sense of accomplishment)

• No two lockdowns are the same

